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sought.  This took the form of a syndicate, formed, with
Mr. Comyns Carr as Managing Director, to take over the
Lyceum and turn it into a limited liability company.
Into the details of this scheme it is unnecessary for me
to enter here.   I wish only to point out that under it
Sir Henry would cease to be the lessee of the theatre;
the syndicate would take over and be responsible both
for the financing of the theatre and the production of
plays. The first play down for production was Sardou's
Robespierre, a French drama of the Revolution, with a
great trial scene almost similar, as it was then thought,
to the scene of the Revolutionary Tribunal in The Only
Way.   The reason for Irving's telegram therefore was
obvious.   The Only  Way, if produced  a few weeks
before Sardou's play, would perhaps kill Robespierre
and shake the foundations of the syndicate.
How can we ignore our old Master's appeal?
To do so will perhaps give him another push into
the pit which is already yawning hungrily for him; for
we know that his health and his fortunes are ailing*
On the other hand, the hopes and the labour of many
years are centred in our play; we feel that the tide in
our affairs is at its height and will lead to fortune; and
there is the question which affects our friend Leigh
so  intimately, not to mention the engagements, and
the many financial responsibilities already incurred.   I
dismiss the rehearsal and walk dejectedly away to pick
up a hansom.   My mind is made up.   If means can be
found I will give up the production.   On my way, I meet
with one of my recent managers, "Dicky" Saunders.
He it was who had recently produced The Broad Road.
"Dicky" spoke generously and enthusiastically of my
coming effort, and even went so far as to prophesy that
it would be the beginning of what he kindly called, " a
great career/*   I thanked him with a wry smile, for my
"career" at that moment was likely to suffer a crash,
and drove home heavy with the disappointment which I
must break to my wife.   She listened quietly, said little
to my expressed determination to call off the production